    The work done at MarketShare Communications is more like business therapy than marketing, at least that is how Ted Polmar describes the full-service marketing strategy, website development, and advertising company he owns with his wife Ilene Greene.

   This is because clients are viewed as family and feel comfortable to call the couple any time of day, weekends, and holidays. One client called them at midnight on Halloween with worries that her monthly website stories would not "roll over" to the new content.
   The official explanation of MarketShare Communications is that it is a firm specializing in helping small and mid-sized closely held businesses develop an integrated marketing plan that covers everything from building a new website up to today's standards, to designing truck wraps and billboards, creating print collateral materials, direct mail, media planning and production of ads, developing and sending email messaging, and the more recent business must, the development of social media campaigns.     

    Ted and Ilene's story as a couple began when they were teenagers and met at sleep-away camp. "We were good friends," said Ilene. "After a while we went our separate ways. He married and had a family, as did I. We never saw each other again until 2003 when I was coming out of an appointment and he recognized me. We found out we were both divorced at that time and both of us were owners of very similar marketing/advertising companies! We met monthly for lunch for almost a year until I realized that he we was too special to let go of and I 'made my move!' We merged our businesses under my company name – MarketShare Communications — and a few years later in 2008, we were married."

   Being a married couple that also works together means that Ilene and Ted are together a lot of the time, and they, as Ilene noted, "love every minute of it." They do have separate offices, so in fact, they are not actually together for considerable portions of the day.

     Each brings to the business a different set of strengths. Ilene said, "Ted’s strengths are in his concepts and big picture ideas – I think of him as our conceptual 'think tank.' My strengths are in the details – I do a lot of our clients’ copywriting and media planning.  Ted also handles the financial portion of the business.  I think what gets us through is that we each have separate tasks that we are in charge of in the business and we both have a really great sense of humor – we believe that’s the key. Our clients love working with both of us because each of us brings something different to the equation."
   MarketShare Communications has  clients in various business sectors, including government. Each has its own marketing goals and parameters. Prior to pitching a new account, Ted and Ilene spend hours doing research into that particular company and industry, to, as Ilene said, "find out what works, what doesn't, learn who the target audience is and what messages we need to send them." 
   When asked what are the biggest marketing mistakes that companies make, Ilene responded that for small and middle-market firms, it is "not realizing the importance of marketing – especially in a difficult economy! Just when a firm should spend more to stay in front of their target market, the tendency is to treat marketing as the evil stepchild. So they cut marketing budgets and do less. Then business gets slow, and they spend even less. And it becomes a vicious cycle."

   She added, "The other mistake many businesses make is thinking they can handle all of their marketing themselves. This is rarely successful as the owner or president of the company never has time to devote to the marketing goals and therefore they fall by the wayside. For instance, we are seeing more and more companies who want to make use of social media – but it can’t be done in 15 minutes a week. It needs to have goals, constant updating, monitoring, etc. That usually isn’t handled very well internally and has much better success when outsourced to a professional marketing firm."
   For those considering starting a business, Ilene recommends, "Be sure to put aside enough money to market your business. Most entrepreneurs start a business because they have a passion for something and they set up a budget based on things like overhead, salaries, benefits, cost of materials, etc. They rarely remember to set aside money for advertising and marketing…then months into their new venture they find they have few clients and can’t figure out what to do." 

   Marketing has changed considerably in the quarter of  a century that MarketShare Communications has existed. Ilene said, "When Ted and I started our companies back in the 70’s and 80’s there were virtually no computers or internet. We did all of the artwork by hand. Graphic designers worked on what we called mechanicals – layers of paper to make a colored print as well as typesetting machines. The work was long and arduous. The graphic designers then were true artists. Marketing messages were sent by US mail! No emails, no Facebook, no LinkedIn, no Twitter, no websites. Companies had to print thousands of brochures to hand out or mail to customers and prospects. Cable TV was in its infancy so there were only a few stations on which to place TV commercials. Everyone read the newspapers and so print advertising was the way to get your message out to large audiences. Quite different from today when there are unending choices. And it’s actually more difficult today because of all the choices — you really have to understand each medium and what it can accomplish for your particular audience."
   She continued, "The future is definitely moving to online-based marketing and mobile apps for many companies. Yet for small B-2-B organizations and non-profits, they still need traditional marketing to support the social and internet channels…things such as direct mail, brochures, tradeshow attendance, sales staff and the like. Without a huge budget, internet and social media marketing are just another tool in the marketing toolbox — even in the future."
  As for the future of the company, Ilene offered, "Our belief is 'if you love the things you do, you'll never work a day in your life.' Both Ted and I love what we do…that's why we're successful with MarketShare Communications. Honestly retirement would probably be boring to us! However, we do hope to travel more than we have in the past and continue to have fun together."
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