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Merger & Acquisition 
 Conduct due diligence for all HR disciplines  

 Assess cultural match  

 Build restructuring plan 

 Identify and Retain key talent (on both sides) 

 Negotiate transition or onboarding agreements  

 Outline organization design 

 Prepare HR integration plan (pre and post close) 

 Execute on integration plan  

 Assess individual or collective leadership 
effectiveness 

 Counsel leadership on options and risks 

 Write communication plans 
 
 
 
 
 
 
Start-up 
 Vision, values and culture clarification/design 

 Align human capital strategy to business objectives 

 Prepare 100 day HR plan 

 Ensure your onboarding and exiting processes 
protect the company 

 Design compensation structure & equity plans  

 Create employee handbook to support culture and 
provide guidelines 

 Select Payroll/HRIS provider (and implement) 

 Analyze benefit plan offerings with growth plans and 
budget top of mind 

 Write communication plans 

 HR function team building or selection 

We love what we do and 
you'll see that translate to 
energy and creativity to put 
together the puzzle pieces 
in the best way possible for 
your business.  
 
We are a team that values 
getting it done quickly and 
effectively in a way that 
suits your culture. We have 
expertise in all the different 
HR domains and can clarify 
then guide you in a down to 
earth way which allows you 
to make educated decisions 
for your organization.  



No "one size fits all" solution 

Laura Crothers Osborn is a Human Resource 

expert assisting senior and mid-level leaders 

with a passion to help lthem achieve 

organization and strategic clarity. She has 

successfully guided business leaders and HR 

executives with a clear line of vision as they 

face the many challenges associated with 

starting a company or engaging in mergers or 

acquisitions. Laura’s candid, down-to-earth 

approach allows her to connect quickly and 

deeply with people. Laura is known for her fast 

paced, creative solutions in all areas of HR.  

 

Laura’s leadership style developed throughout 

her years in Human Resource  roles with 

McGraw Hill, AT&T, ADP, Merrill Lynch, 

EverBank and Shearson Lehman Brothers. She 

managed the due diligence efforts and 

integration for small companies and teams as 

well as larger transactions including the half 

billion dollar acquisition of Tygris by EverBank 

and complex diligence and acquisition of 

PriceWaterHouse’s Corporate Value Consulting 

business by Standard & Poor’s.   

 

When Laura was Chief People Officer at US 

Express Leasing, she built the HR capability for 

this $85 MM start-up commercial leasing 

organization, which grew to $1 Billion in assets. 

During her time there, the organization 

acquired many teams and small companies as 

they built out different market segments. Her 

ability to be nimble and react quickly to 

changing dynamics enabled them to grow the 

organization from 8 to 250 employees in five 

years.  

What we bring to the table 
 
Crothers HR Consulting, LLC is focused on the 
unique experience of starting or acquiring 
businesses from an HR perspective. We have 
over 20 years of experience dealing with start-
ups, mergers, acquisitions and divestitures of 
various sizes.  We have been through both 
sides of these processes dozens of times and 
understand the nuances of starting or growing 
a business.  As a small boutique, we provide: 
 

 Personalized service 

 Deep domain experience 

 An eye for mitigating risk  

 The ability to respond quickly and nimbly 

 Signature “down-to-earth” approach 

 
 

We'll work with you to find  
that perfect fit 

 
We will be your experts in the broad human capital function, 
so you can focus on your business. 
 

 We ask the right questions to protect you from liability 
or the added expense of doing it twice. 

  

 We conduct an analysis/due diligence and then advise 
you of your choices. 

 

 We partner closely with management, investment firms 
or legal counsel to determine the best solutions for the 
culture in your organization.  

Human Capital Solutions that Fit 

To o l s  
Assessments are surveys for specific populations that 
provide meaningful data to your leaders and the 
organization such as culture, employee engagement, 
leadership,  management competencies and styles. 
Together we can use this data to support and clarify your 
various growth strategies. 
 
Our consultants are authorized channel partners and 
certified by The Leadership Circle™ in various assessment 
tools. 
 


